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1. Does   the   county   matter?   

○ Per   the   NYS   Education   Department,   Fort   Edward   can   merge   with   either   District  
regardless   of   County.  

2. We   are   part   of   Washington   County   as   is   Hudson   Falls.   Why   are   we   entertaining   SGF?  

○ Districts   are   allowed   to   merge   with   other   contiguous   Districts.   Fort   Edward   is   contiguous  
with   both   SGF   and   HF   so   the   School   Board   chose   to   investigate   all   options.  

3. State   could   force   a   merger   or   closure   and   we   would   have   an   empty   building.   What   would   cause  
that?  

○ NYS   cannot   force   a   merger   

4. How   does   this   affect   the   learning   of   these   childre n?  

○ There   are   pros   and   cons   of   merger,   there   are   some   additional   courses   and  
extracurricular   offerings   that   could   be   available   to   students   of   a   merged   District.  
At   the   same   time   there   are   challenges   that   students   attending   a   larger   merged  
District   could   face   that   they   currently   do   not   in   FE.   

5. Are   the   school   districts   in   the   merger   amenable?  

○ To   date   both   SGF   and   HF   leadership   have   been   agreeable   to   pursuing   the  
possibility   of   a   merger  

6. How   does   this   affect   taxes?  

○ A   full   study   would   provide   estimated   numbers   on   tax   rates.    Generally   speaking  
the   costs   of   the   educational   programs   would   be   spread   across   a   larger   number   of  
taxpayers.  

7. Has   centralization   been   discussed?  

○ Neither   SGF   nor   HF   are   interested   in   centralization,   the   only   form   of   merger   they  
are   interested   in   investigating   is   annexation.   

8. What   will   happen   to   the   building?  

○ This   depends,   there   are   no   guarantees   at   this   point,   but   initial   discussions   have  
included   keeping   the   school   building   in   use   for   instruction   of   some   grades   and/or  
using   it   for   office   or   BOCES   instructional   space  

9. Where   will   the   funds   come   from   to   complete   said   merger   study?  
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○ A   full   merger   study   is   reimbursed   by   NYS   for   50%   of   the   study   costs.   Initial  

estimates   on   a   full   merger   study   are   $50,000.    So   the   districts   would   see  
approximately   $12,500   of   pocket   costs   after   NYS   reimbursement.   

■ There   is   currently   a   Bill   in   the   legislature   that   would   require   the   NYS  
Education   Department   to   provide   full   reimbursement   to   schools  
conducting   merger   studies.    This   may   or   may   not   pass   this   year.   

10. Is   there   more   information   regarding   the   overall   learning   culture   and   climate   of   HF   and  
SGF?  

○ A   full   study   could   provide   more   specific   information.   

11. Do   faculty   and   staff   members   feel   safe   at   these   schools?  

○ A   full   study   could   provide   more   specific   information.   

12. On   average   per   school   year,   how   many   discipline   referrals   does   each   faculty   and   staff  
member   write?  

○ A   full   study   could   provide   more   specific   information   on   other   schools.   

13. How   many   faculty   and   staff   members   have   been   physically   assaulted   by   students?  

○ None   at   FE   in   19-20  

○ A   full   study   would   provide   more   specific   information.   

14. How   do   the   students'   behavioral   issues   affect   the   teachers'   abilities   to   educate   their  
students?  

○ In   FE   behavior   issues   do   cause   disruption   to   the   education   of   students.    The  
majority   of   those   disruptions   are   considered   minimal.   

○ A   full   study   could   provide   more   specific   information.   

15. How   do   these   schools   compare   to   FE?  

○ Not   sure   what   the   question   is   looking   for,   it   is   a   very   broad   question.    The   study  
did   provide   several   comparisons   between   the   three   schools.  

16. What   is   going   to   happen   to   the   staff   at   the   school?  

○ With   the   merger   being   discussed,   annexation,   the   staff   deemed   necessary   to  
provide   student   programming   and   services   by   the   annexing   district   would   be  
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retained   and   become   employees   of   the   new   district.    Others   would   be   laid   off   and  
be   placed   on   a   preferred   eligibility   list   as   per   applicable   laws   and   regulations.  

17. How   are   you   going   to   ease   students   into   this   transition?  

○ A   full   study   would   provide   more   specific   information.   

○ FE   would   hope   to   retain   some   transitional   staff   and   counselors   to   help   with   the  
transition.    This   would   be   subject   to   the   final   determination   between   the   school  
districts.  

18. Can   you   guarantee   they   will   receive   the   same   one   on   one   at   a   different   school   vs   what  
they   got   at   Fort   Edward?  

○ Student   to   teacher   ratios   would   likely   increase.    The   thoughts   on   the   amount   of   1  
to   1   attention   a   student   receives   depends   on   the   perception   and   experiences   of  
individual   students   and   parents.   

19. Why   is   it   not   being   accurately   presented   as   an   annexation?  

○ Annexation   is   a   type   of   merger,   the   PreMerger   Report   and   the   PreMerger  
Presentation   both   stated   that   the   type   of   merger   being   investigated   was  
annexation.  

20. Why   are   the   full   effects   of   an   annexation   being   undisclosed?  

○ There   is   no   intention   to   keep   effect   undisclosed,   all   the   information   collected   to  
date   has   been   shared.  

21. Why   is   it   so   skewed   toward   an   annexation   without   presenting   all   of   the   facts   and  
potential   implications   of   an   annexation?  

○ The   only   type   of   merger   that   SGF   and   HF   are   willing   to   investigate   is   annexation  

22. If   a   merger   occurs,   what   is   the   proposed   year   to   begin?  

○ The   process   likely   takes   at   least   two   years,   at   this   time   no   decision   has   been   made  
about   moving   forward   with   a   full   study.   

23. How   much   money   does   the   company   doing   the   study   receive?  

○ The   company   received   $15,000   total   from   the   three   schools.    Fort   Edward  
received   $5000   in   NYS   Bullet   Aid   from   Senator   Little   to   offset   costs.    We   also  
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procured   the   study   through   the   WSWHE   BOCES,   so   we   received   state   aid   on  
over   60%   of   the   cost   of   the   study.  

24. How   much   will   the   cost   be   to   continue   to   the   next   step?  

○ A   full   merger   study   is   reimbursed   by   NYS   for   50%   of   the   study   costs.   Initial  
estimates   on   a   full   merger   study   are   $50,000.    So   the   districts   would   see  
approximately   $12,500   of   pocket   costs   after   NYS   reimbursement.   

■ There   is   currently   a   Bill   in   the   legislature   that   would   require   the   NYS  
Education   Department   to   provide   full   reimbursement   to   schools  
conducting   merger   studies.    This   may   or   may   not   pass   this   year.   

25. Would   transportation   be   provided   for   all   grades?  

○ A   full   study   would   provide   more   specific   information,   but   this   is   an   item   that   the  
FE   would   like   to   see   as   part   of   the   plan   if   the   annexation   occurs.    That   being   said,  
if   the   FE   building   were   to   stay   open   for   specific   grade   levels   it   is   likely   that   some  
students   would   still   be   required   to   walk   to   school.  

26. Was   any   alternate   solution   thought   about   to   save   the   school?  

○ The   school   reduced   the   tax   levy   by   $675,000   (about   18%)   three   years   ago.    We  
held   the   levy   flat   two   years   ago,   and   last   May   we   increased   it   by   less   than  
$10,000.    In   that   time   we   have   reduced   several   positions   in   maintenance,   one   our  
business   office   and   shared   our   buildings   and   ground   supervisor   50%   with   a  
neighboring   school..    We   have   also   successfully   advocated   for   and   been   awarded  
$400,000   each   year   for   the   last   three   (total   1,200,000)   in   supplemental   valuation  
grants   from   the   NYS   Legislature.    Additionally   we   have   increased   our   revenue  
from   rentals   of   space   in   our   building   by   over   $115,000   by   renting   open   space   to  
Newmeadow   Preschool   and   the   WSWHE   BOCES.  

■ At   this   point   methods   to   increase   revenues   have   been   successful,   but  
support   at   this   level   is   not   permanent.  

■ Reductions   to   staff   have   been   limited   to   those   that   do   not   affect   the  
programming   and   services   that   students   receive.    Additional   reductions  
have   been   considered   but   delayed   so   as   not   to   affect   the   students.  

27. Do   either   of   these   schools   want   us?  
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○ To   date   both   SGF   and   HF   leadership   have   been   agreeable   to   pursuing   the  

possibility   of   a   merger  

28. Who   was   responsible   for   payment   of   this   study?  

○ The   company   received   $15,000   total   from   the   three   schools.    Fort   Edward  
received   $5000   in   NYS   Bullet   Aid   from   Senator   Little   to   offset   costs.    We   also  
procured   the   study   through   the   WSWHE   BOCES,   so   we   received   state   aid   on  
over   60%   of   the   cost   of   the   study.  

29. How   long   will   it   take   to   get   this   study   up   and   running?  

○ If   the   Fort   Edward   BOE   chooses   to   move   forward,   a   consultant   would   need   to   be  
chosen.    The   BOE   would   also   have   to   determine   with   which   school   it   would   like  
to   enter   into   a   study.    Once   those   decisions   are   made,   about   2-3   months   to   get   the  
study   up   and   running.    The   study   itself   would   likely   take   one   year.  

30. What   is   the   difference   between   centralization   and   annexation?  

○ Centralization   is   the   joining   of   two   schools   into   a   new   entity.    It   has   different  
implications   for   staff   retention,   and   other   factors.    Annexation   is   the   take   over   by  
one   entity   of   another,   this   means   that   one   school   no   longer   exists   and   the   annexing  
school   becomes   larger.  

31. Who   decides   if   a   full   merger   study   is   undertaken   and   when?  

○ The   FE   BOE   must   take   the   next   step.    SGF   and   HF   both   have   stated   that   they   are  
interested   in   discussing   the   next   step   once   FE   has   made   a   decision   to   move  
forward.   

32. Is   it   voted   on   by   the   board   of   education   or   the   community   members?  

○ moving   forward   with   a   study   is   the   action   of   the   school   board  

○ actually   annexing   with   another   school   is   decided   by   a   vote   of   the   school   district  
residents  

33. Why   are   SGF   and   HF   the   schools   that   have   been   picked   to   merge   with?  

○ Districts   are   allowed   to   merge   with   other   contiguous   Districts.   Fort   Edward   is   contiguous  
with   both   SGF   and   HF   so   the   FE   School   Board   chose   to   investigate   all   options.  

34. Why   are   there   so   many   items   that   are   either   blank   or   inaccurate?  
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○ Not   sure   of   the   intent   of   the   question  

35. What   advantages   are   there   for   residents   of   the   school   district?  

○ The   Premerger   study   brought   forward   several   items   that   were   listed   as   possible  
advantages.   A   full   study   could   provide   more   specific   information.   

36. Where   is   the   information   about   arts   and   music?  

○ Not   sure   of   the   intent   of   the   question.    A   full   study   could   provide   more   specific  
information.   

37. What   is   the   impact   of   having   SUNY   Adirondack   so   close?  

○ Not   sure   of   the   intent   of   the   question  

38. Will   there   be   separate   bussing   for   HS   vs   elementary?  

○ This   would   likely   be   dependent   on   the   annexing   school.    A   full   study   could  
provide   more   specific   information.   

39. Is   tuition   out   HS   still,   or   ever   been,   a   viable   option?  

○ This   option   has   been   discussed   with   SGF   and   HF   and   initial   figures   on   the  
estimated   savings   were   included   in   the   premerger   study.   

■ HF   is   interested   in   this   possibility,   even   if   a   full   merger   study   does   not   take  
place  

■ SGF   is   interested   in   this   possibility   as   a   short   term   possibility   if   a   full  
merger   study   takes   place.  

40. What   is   the   town/village   doing   to   bring   in   business   whose   taxes   will   help   to   support   the  
school   and   encourage   families   to   want   to   come   here   again?  

○ Village   has   a   new   group   working   to   bring   businesses   to   mainstreet  

○ Town   and   Village   have   been   working   extensively   to   bring   business   and  
manufacturing   to   the   former   dewatering   site.  

41. Is   it   true   that   certain   members   of   the   administration   will   continue   to   receive   a   salary   even  
if   FE   UFSD   no   longer   exists?  

○ Yes,   contractual   obligations   that   exist   pertaining   to   mergers   of   current   and   retired  
employees   will   become   the   responsibility   of   the   annexing   school.  
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42. Why   is   this   being   so   actively   pursued?  

○ This   study   was   pursued   after   the   community   forum   and   online   survey   was  
completed   (March   2017)   concerning   the   financial   situation   facing   the   school   as  
the   dewatering   site   was   being   decommissioned   and   large   tax   related   lawsuits   were  
filed   against   the   school.   

43. Why   has   it   taken   so   long   to   move   forward?  

○ There   have   been   two   studies,   one   in   2018   and   one   in   2019.    Both   have   been  
conducted   by   consultants   at   a   pace   outlined   by   them   to   provide   for   appropriate  
gathering,   compiling   and   reporting   of   the   data.  

44. What   are   the   students’   thoughts?  

○ Students   have   not   yet   been   surveyed  

45. Will   there   be   a   full   merger   study?  

○ That   decision   will   be   decided   by   the   school   boards   of   the   respective   Districts.   

46. How   will   you   deal   with   the   drug   problems   in   Hudson   Falls   and   South   Glens   Falls?  

○ This   concern   has   been   raised,   the   annexing   district   would   need   to   have  
appropriate   action   plans   in   place   to   enforce   their   BOE   approved   code   of   conduct  
to   maintain   the   health   and   safety   of   students.  

47. Have   you   thought   about   bullying   in   a   bigger   school?  

○ This   concern   has   been   raised,   the   annexing   district   would   need   to   have  
appropriate   action   plans   in   place   to   enforce   their   BOE   approved   code   of   conduct  
to   maintain   the   health   and   safety   of   students.  

48. I   would   be   interested   in   knowing   and   maybe   I   missed   this   somewhere   on   what   the  
concerns   are   for   FE   to   even   look   into   this   merger?  

○ This   study   was   pursued   after   the   community   forum   and   online   survey   was  
completed   (March   2017)   concerning   the   financial   situation   facing   the   school   as  
the   dewatering   site   was   being   decommissioned   and   large   tax   related   lawsuits   were  
filed   against   the   school.   

49. Why   wasn’t   the   idea   of   the   Village   of   Fort   Edward   merging   with   the   Town   of   Fort  
Edward   explored?   If   the   town   and   village   of   Fort   Edward   merged   that   would   give   us   a  
better   option   altogether.  
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○ The   merger   of   the   Town   and   the   Village   would   be   a   discussion   item   for   those   two  

entities,   but   even   if   the   town   and   village   merge   the   FE   and   HF   schools   do   not  
automatically   merge  

50. Lots   of   people   say   "Merger   means   losing   identity"   but   aren't   we   already   doing   this   with  
merging   sports   teams.   What   exactly   is   our   identity   these   days?  

○ Our   sports   mergers   have   been   necessary   to   ensure   that   our   students   have   a   team   to  
play   on.    Identity   could   be   described   as   a   small   school   committed   to   providing   a  
safe   environment   where   all   students   are   nurtured   to   actively   acquire   the   skills   and  
knowledge   necessary   to   reach   their   full   potential.   #WeAreFortEdward  

51. I   think   instead   of   a   merger   redraw   district   lines.   Why   are   Whitehall   busses   coming  
through?  

○ For   school   district   borders   to   be   redrawn   the   school   district   giving   up   the   property  
must   agree   to   do   so.    We   have   buses   from   many   schools   that   come   to   FE   each   day  
to   drop   off   students   that   attend   programs   at   FE.   Additionally   buses   from   other  
schools   provide   transportation   for   FE   students   to   attend   programs   at   other   schools  
and   BOCES   sites.    We   share   programs   and   transportation   to   reduce   costs.  

52. We   will   wonder   what   if?   What   if   we   should   have   merged   and   now   it's   too   late?   What   if  
we   want   to   do   the   study   but   now   we   have   to   start   from   scratch?  

○ The   “what   if”   will   likely   be   out   there   in   one   fashion   or   another   whether   the   study  
occurs   or   not.   Being   too   late   to   merge   isn’t   a   worry,   but   the   financial   condition   of  
our   school   and   our   district   residents   will   change   as   time   moves   forward,   this   will  
affect   programs   and   offerings   available   to   our   students.   If   the   BOE   decides   to   do   a  
full   merger   study   it   could   likely   start   from   scratch   if   a   different   consultant   other  
than   the   one   that   completed   the   premerger   study   is   brought   on.  

53. Do   Hudson   Falls   or   South   Glens   Falls   Schools   use   iReady?  

○ Neither   presently   use   iReady.   Hudson   Falls   has   indicated   that   they   are   considering  
adding   iReady.  
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